Electronic Invoicing Case Study

The UK e-Invoicing Advocacy Group was set up in 2010 as a self-funded initiative of
industry associations, public sector bodies and solution providers to promote e-Invoicing in the UK
public and private sectors. Our

mission is to help UK public bodies and
commercial enterprises of all sizes save money and understand the benefits of
replacing paper invoices with wholly electronic transactions.
It is our intention to champion and advocate widespread adoption of electronic invoicing between buyers
and sellers of goods and services. The UKeAG promotes the benefits of e-Invoicing to the UK Public Sector
and the wider UK economy, meeting regularly at the Houses of Parliament and the Department for
Business. As the official UK forum on e-Invoicing, sponsored by the Department for Business, we delegate
the UK participants that provide expert input to the current EU Commission Multi-Stakeholder Forum. Our
UK delegates lead the working group on best practice within EU Commission Forum and our participation
ensures that emerging EU policy and regulation supports UK public and private interests.
We are committed to help commercial enterprises and public bodies of all shapes and sizes to understand
the business case and benefits for electronic invoice adoption, in particular reducing the administrative
burden on small and medium-sized enterprises and to promote a lively and innovative UK market for the
provision of relevant solutions and services. The benefits of electronic invoicing are clear;


Substantial cost savings through reduction in manual work, material and transport costs.



Additional cost savings from fraud and loss prevention, and lower auditing costs for trading
parties and tax authorities.



Enabling of accelerated payments, improved cash flow and reduced credit losses for both large
and small enterprises. E-Invoicing could unlock the potential for new collateralised lending
services at a time of subdued growth in traditional credit products, especially for SMEs.



Raising productivity and customer satisfaction in both the public and the private sector, and
improving UK competitiveness overall.



Enabling workforce transition to more productive activities and a learning vehicle to increased
use of electronic practices throughout the public and private sectors.



A direct contribution to carbon savings and resultant environmental gains

Through this series of case studies the UK e-Invoicing Advocacy Group aim to show that electronic
invoice automation is

not a new concept, and that best-in-class organisations

are gaining competitive advantage.
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Tesco benefits from increased adoption of EDI
across smaller suppliers
Major retailers have been reaping the benefits of trading electronically for many years. Electronic
transactions are faster, cheaper and more accurate than manual processing. But retailers have
typically struggled to eliminate paper-based transactions entirely, because EDI is too expensive or
complex for their smaller suppliers. With the help of GXS™, Tesco has tackled the challenges that
have, in the past, prevented some of its trading partners from adopting EDI.
Tesco has significantly increased automation levels in their B2B e-commerce network during the last
twelve months. Tesco, the U.K.’s largest retailer and sixth largest retailer worldwide, sends and receives
more than 1,000,000 documents per month, 42,000
of which were processed on paper. They wanted to
Summary…
reduce their paper-based documents even further,
Tesco received over 500,000 paper invoices
and selected GXS Trading Grid®’s automation and
from smaller suppliers.
community enablement services to do so.
Since deploying the solution, Tesco has added more
than 500 small and medium-sized suppliers to their
electronic trading partner network, has reduced their
paper document volume by more than 25% to 28,000
a month. Through GXS, Tesco is continually reducing
paper-based transactions and an ever-greater
proportion of Tesco’s trading community is reaping
the benefits of e-commerce.

By removing manual tasks and wasteful paper
their invoice processing costs have been
reduced.
The e-Invoicing project initially enrolled big,
standardised suppliers and Tesco is now
targeting small volume suppliers to reduce the
amount of paper and associated storage.

Tesco has reduced paper transactions by more
Tesco has 250,000 employees and nearly 1,800 stores
than 25% so far and this continues to grow.
in the UK, and operations in 12 other countries. From
its roots in food retailing, stretching back more than
80 years, it now sells a wide range of non-food products, supplied by some 5,000 suppliers based mostly in
the UK but also in countries as diverse as the Republic of Ireland, France, Germany and China. These
suppliers range from large multinationals to small suppliers delivering nationally down to very small local
suppliers serving just one or two stores.
Around half of Tesco’s suppliers already trade electronically with the retailer, receiving orders and sending
invoices and credits. These suppliers include most of the company’s larger trading partners, with the result
that Tesco now receives just 28,000 paper documents out of the total of nearly one million documents it
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handles each month. However, the extremely high cost of processing paper documents compared with
processing EDI transactions—together with the relocation and reorganisation of Tesco’s finance function—
meant the retailer was keen to reduce the number of paper documents still further by helping its smaller
and local suppliers invoice electronically.
“We recognised that we needed to help them make that switch without incurring the kinds of costs that
come with a full EDI implementation,” explains Jean Davies, EDI Project Manager at Tesco. “We also knew
that most of these suppliers have limited in-house IT resources, so we didn’t want to force them to hire or
buy in specialist resources to implement a solution and keep it running. We were looking for a solution for
them that was simple and cost-effective.”
Tesco put together a cross-functional team involving commercial, finance and IT staff to evaluate potential
solutions. “It was important that we involved commercial at this stage in the process because they own the
relationship with suppliers,” Davies explains. “They’ve helped us educate suppliers that being EDI-capable
is about sending invoices and credits electronically to us, as well as being able to receive orders
electronically from us, and worked with suppliers to ensure they implement solutions that can handle all of
that.” When this cross-functional team reviewed solutions for smaller and local suppliers, it chose the
combination of GXS’s Intelligent Web Forms and community enablement services for a number of reasons.
Firstly, Davies says, “The GXS solution requires no technical expertise on the part of our suppliers. If
they’ve used the web for online shopping, then any small supplier with a PC and an internet connection
should have the skills to send Tesco an EDI invoice.”
With no technical requirements on the supplier side, and a range of pricing models to suit different
supplier needs, Intelligent Web Forms also provides the cost-effective approach needed to meet the
concerns of smaller suppliers about the costs of trading electronically. “For seasonal suppliers, there’s an
annual one-off fee, with a small charge per transmission when they actually use the service,” Davies
explains, “while small and local suppliers who send invoices regularly throughout the year can pay an
extremely affordable all-inclusive set fee every month.”
GXS’s solution also met Tesco’s needs. “We could also be confident that, with the way Intelligent Web
Forms can be customised, any invoice sent from a non-technical user with no experience of EDI will still be
received by Tesco in the required format—that it will have a much greater chance of being ‘right first
time’,” Davies says. She adds that, because Tesco already had an excellent existing relationship with GXS
for the provision of EDI solutions and services to meet Tesco’s own needs, Tesco could be confident GXS
would deliver on its promises.
Once the deal was agreed, Tesco and GXS worked closely together to customise Intelligent Web Forms to
meet Tesco’s needs. GXS then helped Tesco carry out extensive testing with a small number of trading
partners who between them provided a representative sample of Tesco’s supplier base. For instance,
Tesco was able to confirm it could successfully accept invoices from: UK-based suppliers invoicing in
sterling as well as suppliers based overseas who were sending invoices in other currencies; suppliers who
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deliver to multiple countries under different terms and different invoicing parameters; and suppliers who
deliver both to depots and directly to stores. At the same time, GXS helped Tesco identify and
electronically enable suitable suppliers who would benefit from the Intelligent Web Forms solution.
“GXS helped us by contacting suppliers, explaining the solution to them,
and getting them to sign up to it. For instance, we could show them that
the GXS solution offers them better traceability of their invoice. They will
know when they sent it, when we received it, and that we received it in
the right format—which allows the invoice to flow quickly through our
systems and be paid promptly. All of that helps our suppliers better
manage their cash flow.”
Jean Davies, EDI Project Manager Tesco
Tesco now has more than 500 suppliers using Intelligent Web Forms and adding new suppliers is quick and
easy. “New suppliers are automatically referred to GXS as and when they appear to be suitable for the
solution,” Davies explains. “Once they’re signed up, we’re able to very quickly carry out a short test to
make sure that the invoices we receive are from the right supplier and go to the right account. Then we’re
able to go live.” She adds, “We’re also finding that larger suppliers who are keen to establish a trading
relationship with Tesco can use this product as a first step when working with us, while they decide if they
want to make the investment in a full in-house EDI implementation. Our aim is for 100% compliance with
EDI for new suppliers, although we accept that because of the wide range of suppliers we deal with, we
may never completely achieve that.”
The benefits for both Tesco and its suppliers are clear. “Submitting invoices electronically eliminates the
potential for mistakes in rekeying data or the possibility of other errors creeping in during manual
processing,” Davies points out. “While we make every effort to ensure accuracy at every stage in Tesco’s
processes, electronically-received invoices do flow through our systems much more efficiently, helping
suppliers manage their cash flow and ensuring Tesco meets the payment terms previously agreed with
them.”

The UK e-Invoicing advocacy group meets on a regular basis and operates in an entirely
non-competitive, cooperative space. Our meetings are inclusive of both public and private sector
stakeholder interests. We

operate in an open, transparent and informal manner.

Whilst addressing an area requiring strategic transformation, the

group adopts scoped and

realistic objectives. Initiatives undertaken are agreed among the group to be concrete, feasible
and effective and their execution always closely monitored.
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